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Abstract - The objective of the study is to analyze productive
capability of the 1st tier company in order to achieve the
productive capability chart. The study was conducted by
collecting data from 10 companies that are the 1st tier of car
assembly company. In terms of improvement point, the 1st
tier companies encountered the cost of production control.
The companies controlled the cost of production by
planning the capital cost and profit. Then they evaluated the
result as the schedule time. Moreover, they also had the
activities for decreasing capital cost. The result was
acceptable, but companies had to motivate all staff in order
to achieve the goal. The study result can be shown is
productive capability chart that the criterion was in 4.00 -
4.30 score that was evaluated as good and very good levels.

Keywords - Productive capability chart.
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