ysarsanimnalulading-dgils : vSnisgatouaznim

U 1 aduf 1 1Aauganay 2555 — Jw1Ay 2556

¢ @ 1 oA @ A
msﬂszqnmmiaﬂmsmﬂm‘sqmmLwaﬂsuﬂj‘owammw‘l%

Q(ﬂﬁ’]‘ﬁﬂ‘ﬁ'&l &1 NTTHANEN

AN APPLICATION OF VALUE STREAM MANAGEMENT
FOR PRODUCTIVITY IMPROVEMENT IN
PHARMACEUTICAL INDUSTRY A CASE STUDY
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Abstract - This study is based on the work site process
improvement by applying Value Stream Management. After
studying and analyzing the whole process of sugar-coated
tablet, an overall view of Value Stream Management in
current state is drawn to represent the occurred process for
exposing root-cause problems, abnormal operations of the
production process. Brainstorm is used for analyzing the
problems, concluding and improvement procedures. After
the improvements are implemented according to the
improvement plan, the Value Stream Management in the
future state is described, to define the method of continuous
improvement, following ways of lean manufacturing. From

the results of the application of Value Stream Management,
the total production lead times of the whole process is
decreased from 25,391.63 to 12,826.60 minutes, declining
49.48%. The total processing time of the sugar-coated tablet
is decreased from 20,035.0 minutes to 7,992.0 minutes,
declining 60.11%. The defect of sugar-coated tablet is
decreased from 5,740.0 g to 1,386.0 g, declining 75.85%. In
addition, the company can save production cost to 34,761.19
baht per lot, and delivery lead time is also reduced for
better customer service. Finally, a Standard Operating
Procedure (SOP) of the sugar-coated tablet process is
standardized for sustainable quality control.

Keywords - Value Stream Management.
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Value Stream Mapping - Current State : A TABLETS
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