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Abstract

The purpose of this study is a guideline to appropriately
control inventory levels, improves customer responsiveness, reduces
costs and increases profitability of the company in the case study
whose business is a manufacturer of automotive parts. The study had

to find methods to determine the target stock in each version of the

product by the number of days to bring the cause of storing inventory
by classified into three categories which are cycle stock, buffer stock
and safety stock to be used as information in order to improve the
efficiency of production processes for reducing lead time and
analyzing the daily problem from fluctuation of the production line.
After improvement, it takes a way to determine the right target and
can reduce inventory levels. After the implementation of improving
activities within the factory, cycle stock has been minimized. Daily
production problems caused by internal factors have been reported for
analysis to reduce the inventory level causing by internal factors. In
conclusion, appropriate reduction of safety stock and buffer stock can
accommodate the fluctuating demand from the customers.

Keywords : Cycle stock, Buffer stock and Safety stock.
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