ysarsanimnalulading-dgils : vSnisgatouaznim

U 1 aduf 1 1Aauganay 2555 — Jw1Ay 2556

naqﬂﬁnﬂsﬁmﬁﬂﬁﬁﬂmﬂ%aﬁauwnﬁ

NSMANET USEN Sluaa I1ne

MEDICAL INSTRUMENT DISTRIBUTION STRATEGY
A CASE STUDY OF THE RESOLIC CO.,LTD.
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Abstract - This independent study is to study: 1) Marketing
strategy of medical instrument import and distribution
companies. 2) Factors of decision making in purchasing
medical instrument of the hospital in Bangkok and
perimeter. The evaluation of this study is based on
marketing factors survey results through questionnaire.
Results analysis is done by using the criterion of
measurement statistics. The analysis devised into 3 parts. 1)
Analysis of marketing strategy of import and distribution
company: product strategy which includes medical quality
with new technology, brand items, standard production,
ease of use, and guarantee, is the most and get 100% from
all companies. Distribution strategy which focuses on direct
purchasing from distributor, sufficient inventory when
needed, and many channels of transportation, also gets
100% from all companies. 2) Analysis of customer
information in Bangkok and the perimeter including factors
affecting the decision to purchase medical instrument. It
was found that the after-sales service is the most important
factor at the highest level. 3) Comparison of companies
marketing strategy and customer needs against medical
instrument marketing strategy. The companies have
priority focused on channel distribution management that
customer can contact directly with the company, while

customer needs to have contact salesperson and get quick
response.

Keywords - Marketing strategy.
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