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Abstract - This case study aims to reduce the set up time in a
slitter machine for manufacturing cans’ size 300/214x407
neck. A study for reducing set up time was conducted by
using concept of Single Minute Exchange of Die (SMED) to
improve the process work flow. Then the Eliminate,
Combine, Rearrange and Simplify (ECRS) concept and
Process analysis flowchart were used for reducing the set up
time in the slitter machine for manufacturing cans’ size
300/214x407 neck. It was found that the set up time in the
slitter machine for manufacturing can size 300/214x 407
necks was reduced from 265 minutes to 212.5 minutes or
19.819% set up time reduction.
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