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Abstract

This Study is a case of an agro-industry company. The
company is in a trouble situation of the daily wage payment delaying.
After the study the researcher found that the cause of the problem
came from the process in daily wage payment. The process is
combined with too many departments, documentations, and each step
of the process has related to the process before. It created the waited
time at each department. To solve the problem, the researcher

suggested using Lean Management for helping improve the process.

The way to reduce the WASTE can perform by reducing the
complicate and the waited time in the system by using technology.
The first step of improvement is sharing the important documentations
between each department by transferring form the hard paper
documents into the soft paper documents. This helps the departments
be able to access to the same documents at the same time. Also
changing the payment way, the accountants transfer the wage directly
to each employee’s bank account. Although to improve the security
and performance of the process, company has developed the Wage
Payment System to use between the head-office and the fields. As
the result of the improvement, company is able to solve the delaying
of wage payment. After using IT to improve the process, lead time of
payment was reduced from 13 working days to 5 working days.

Keywords : Lean Management.
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