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A STUDY OF COMPETENCIES OF EMPLOYEES IN
ENVIRONMENTAL MONITORING SERVICES (IN THAILAND)
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Abstract - The study on investigating competencies of
environmental monitoring employees aims to define
competencies of employee and to compare between
competencies gleaned from this study and organization’s
competencies. Interview checklist and In-depth interview
were employed for data collection with purposive sampling
of environmental monitoring employees. The interview
checklist was designed from literature review and relative
competencies studied in 1SO17020. The number of samples
used in this study was five personsin managerial level,
supervisory level and technical level. Existing seventeen
competencies extracted from the employee assessment data
and sixteen competencies gleaned from the in-depth
interview were compared. Nine competencies were
overlapped in both organization’s competencies and
competencies from the study. Seven newly found
competencies were expertise, leadership, service mind,

safety awareness, managerial skill in work, quality concern
and consulting. However, eight competencies that the
company previously indicated were not found in this study.
Thus, it can be concluded that the competencies being used
by the company was somewhat inconsistent. Therefore, new
competencies discovered from the study are proposed for
further development of the environmental monitoring
employees.

Keywords — Competency, Development.
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