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Abstract - An application of KANBAN and pull system in
piston rod shock production process can increase the
efficiency of the entire production line. The objective of this
study is to eliminate the shortage of storage area of Work-
In-Process (WIP) problem, too much WIP, and defect
causing from long period kept WIP. After the
implementation between by comparing the operating
outcome October, 2011 and February, 2012 storage area of
all process can be reduce from 58 sgm. to 32 sqm. 44.8%
reduction. WIP can be reduce from 13,300 pieces to 6,150
pieces (46.2% reduction) accounting for 135,850 Bath in
monetary saving. Lastly, defects causing from rust can be
decrease by 57.7%.

Keywords - KANBAN and pull system.
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