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Abstract

The objective of this study is to diagnose the organization for
finding corporate problems and causes in order to give solutions to solve
them in an automotive service center : a case study of Mazda authorized
service center. The principle, technique and instrument of Enterprise
Diagnosis (Shindan) were applied. According to the finding from the
organization diagnosis of this establishment, the case study of Mazda
authorized service center has been going to confront with deficit

turnover problem due to high ratio of operating expense to sales volume

and below target of sales volume for this Service Center. The main

causes were derived from the business’s lack of efficiency in sale
management, low inventory turnover ratio, and lack of targeting,
stimulation and follow-up on the operations in the aspects of cost, sales
volume and profit. The researcher has given the way of solution from the
diagnosis result in this time for improved turnover of the establishment in
cost and revenue aspects under the improvement on marketing base
expansion, sales promotion, incentive

manpower management,

development and creation to salespersons, sales forecast, and
procurement for increase in inventory turnoverratio. In addition, the
estimation of long-term operating plan should be prepared as a guideline
in formulating strategic plan and enhancing competitive potentiality of the
business in the future.

Keywords : Enterprise Diagnosis, Inventory Turnover Ratio, Marketing

Base Expansion.
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