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AN APPLICATION OF THE 8D PROCESS TO SOLVE THE GEAR SHIFTER PROBLEMS
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Abstract

The purpose of this study was to apply 8D process to quality
management. In this case study, the nearly designed shifter was
found a noisy in the passenger room. To solve the problem with 8D
process, beginning with the evaluation for the need of 8D process and
symptom investigation was conducted whether it is suitable to solve
the problem with 8D process or not. Soon after Emergency Response
Actions (ERA) was carried out and then team establishment which is
the critical contact point of related party coordination. When the team
can identify and explain the problem clearly, temporary solution by
brainstorming was to validate the hardness adjustment of damper in
the gaiter to 75 shore. The sound level from the testing is relatively

equal to standard. After the assembly completion, test drive was

conducted without over limited sound level, so that the component
can be adjusted and assembled accordingly by Interim Containment
Actions (ICA) component. After tracing back to the root cause, the
error of the critical control point of the component was found resulting
in the noisy sound.

Keywords : 8D process, Emergency Response Actions (ERA), Interim

Containment Actions (ICA).
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