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Abstract - The purpose of this study is to apply Kraljic's
Portfolio Model in the case study company for SRM to
increase productivity and lower the cost of raw materials
using in the manufacturing processes. From the study, it
was found that Portfolio Model can simplify the ordering
process of non-critical items, can increase bargaining power
and price advantage in the leverage items, can help to create
tendency to reduce supplier’s dependency of bottleneck
items, and can be expected to create a long-term
relationship with strategic items. In conclusion, the pilot
application of Kraljic's Portfolio Model can increase the
purchasing productivity and cost savings in supply of raw
materials at satisfactory level. Further application of the
model to all materials is expected to be more successful.

Keywords - Kraljic's Portfolio Model.
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