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AN APPLICATION OF JUST IN TIME TO REDUCTION INVENTORY
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Abstract

The objective of this independent study for implementing the
Just In Time system to reduce inventory level follow the company’s
policy is 3 day for delivery according to purchasing order in such
month, by studied and reviewed the research that related to the Just
In Time system, operation time, and operation sequence in the factory
of stamping parts process for automotive firm case study, by
considering on 13 models study from all 19 models on 4 months
implementation period. According to studying 9 operations problem
that needed to solved, in case implementing Just In Time system by
controlling the amount of rotate the kanban to be equal to purchasing

order, controlling to rounds of kanban rotation to customer’s order

period and to build working environment to be convenient to inventory
inspection process.

reduced to 10,279 pieces which is the cost of 6,384,601.60 Baht. As

After solved the problems, the inventory level

for the finish goods ready for customer delivery compare to 3 days
rule determined in the company’s policy, there was actually 3.53 days
before the improvement, and after the improvement it has been
reduced to 3.06 days.

Keywords : Just In Time Production System, Inventory, Kanban

Rotation.
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