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A STUDY OF PROBLEM SOLVING PROCESS OF ABC LIMITED
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Abstract - The objective of the study is present situation of
ABC Limited Company’s problem solving process. Even
they working base on PDCA and problem was recorded of
problem situation. There is no specific implement or
technique to solve the problem. This study uses the solved
process with QC Story as a study model. This is to solve
problem step by step and logical on fact. There are 7 sub-
processes as define problem, situation appraisal, identify the
root cause, select the solution and action, following up action
setting the working standard and review the potential
problem for continuous improvement. The questionnaires
were distributed to 118 employees. The study result shows
the primary problem is to review potential problem topic
for continuous improvement, secondly is to define problem
and identify the root cause respectively. And the solving
approach required seriously improvement, secondly is to set
legible working standard, to review potential problem and
corrective action is not practiced seriously. This hypothesis
test is found that the education, position and basic
knowledge of solving problem is highly significant to the
problem solving process.
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