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Transfer of Japanese Management knowledge to Thai Subsidiary: Case study of Japanese
Automobile companies in Thailand

BoonchooTuntiruttanasoontorn and Dr. Boonyada Nasomboon

ABSTRACT

Although Thailand has been one of the most significant direct investment destination of
Japan for decades, and there are more than 9,000 active companies in Thailand nowadays. But
there are quite few Thai people who could be promoted to be CEO or participating in high level
management in affiliated companies. This is quite different with Japanese subsidiaries in USA
and Europe.

However, since Japanese parent company faces problem of lacking middle and executive
class employees caused by minimizing formal employees during decades. Here comes the time of
change in their Global policy. (In these last few years or the coming years either localization or
globalization policy would be applied more in subsidiary companies in ASEAN.)

Thailand has been chosen as remarkable production base for Japanese foreign direct
investment since late 1980°s. Production’s technology, factory’s management from Japan was
transferred successfully to Thailand subsidiary. Nevertheless, we can see only few in term of
R&D and management which transferred to local Thai people.

Does Japanese want to trust or to promote local people in this region to join the
management team? This research is aiming on finding the fact and pointing out the obstacles in
Cross culture. What kind or which Japanese Management’s skill or tools are the problem of
creating the trust to each other? What does Japanese CEO expect from their Thai subordinates?

Thailand can only gain competitive advantage in this region by knowing Japanese style

management, working smartly and having skill of communication with Japanese in workplaces.

Keywords: Cross culture, Japanese Management
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@1379 1 History of Japan’s trade policy

The end of WWII- 60’s |- Establishment of trade schemes
- Promotion of exports to acquire foreign currencies
- Participation to international economic frameworks:

IMF and GATT

70’s - Early 80’s - Dealing with international trade friction

(E.g. textiles, steel, televisions and automobiles)
- Making efforts to strengthen free trade systems under
GATT

(E.g. significant tariff reduction and agreements on non-

tariff barriers)

Late 80’s - Early 90’s - Import promotion to redress trade imbalance

- Making efforts to expand foreign direct investment of




Japan
(In addition to trade issues, Japan’s trade policies began

addressing issues related to foreign investment )

- Strengthen the multilateral trade system (GATT — WTO)

Late 90’s — Present - Support for Japanese companies, particularly SMEs, to
develop their overseas business

- Promotion of foreign direct investment to Japan

- Pursuing multi-layered trade policies ( not only multilateral
trade system under WTO, but also bilateral regional FTAs /

EPAs)
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