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Abstract

The research aims to introduce the principle of Monodzukuri production systems
applied to garment manufacturing industry and study how to reduce waste and inefficiency of

produce the Quenchua product in department of print. In this study, which has adopted a work

study used to analyze the data?

The study found that manufacturing of the Quenchua product in printing department.
The current is production capacity by an average of 470 pieces per week. That is a problem for
produce not a quantity product from color heat 146 pieces per week.
Percent of the waste generated in the manufacturing process by approximately 31 percent.
The cause of the movement and weight of the device driver is causing the drying up of waste
in the production process. The research was led devices in the workplace; it is spring balancer
mounting area to reduce worker fatigue and mobility of employees in the performance.
After installation of the test equipment Spring balancers found in collection of data output in a
week to work 560 per week with up to 48 pieces of waste per week. A defect rate of 8.5
percent, compared to a ratio of 67 per cent waste reduction. From such research will contribute

to the production increase of 90 per week, representing a 16 percent increase.
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