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Abstract

This research aims to apply the Toyota Production System in Automotive
Industry by focusing on deleting MUDA (Wastes) in the manufacturing process to
strengthen the effeciciency and productivity by reducing the leadtime of delivery,
working area space, stock of work in process (WIP) and finished goods stock. The tools
to improve are work site control, continuous flow, standardize work and pull system.

As the result of the research found that Toyota Production System could apply
in the Automotive (Argiculture) manufacturing process effectively and be able to improve
in reduceing operator of the welding process for 7 operators or 58% and for 1 operators
or 9% of the assembly line could be reduced as well, in term of stock could be reduced
for 6.9 days or 55%.
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