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ABSTRACT

This research aims to study Japanese organizational
management with Thai employees’ organizational commitment in
Japanese organizations. And to study employee engagement levels.
The sample group was choosed in Amata Nakorn Industrial Estate,
Chonburi province 400 persons. Used questionnaire as a tool to
collect data and analyzed by frequency, percentage, mean, standard
deviation T-tests analysis is for testing the differences of the sample
groups and Pearson's product moment correlation coefficient. The
results of this research can be concluded as follows; The Japanese
organizational management by theory Z is the one of the factors that
relating to organizational commitment and has a positive correlation.
The factors in Theory Z rerate to high positive correlation are 1.
Holistic Concern, Including family 2. Individual Responsibility 3.
Moderate Specialized Career 4. Consensual Decision Making and 5.
Implicit Informal Control with Explicit, Formalized Measures by rating.
For the factors in Theory Z relate to moderate positive correlations
are 6. Implicit Informal Control with Explicit, Formalized Measures
and 7. Long-Term Employment by rating. Only an affective
commitment is high level of organizational commitment among Thai

employees in Japanese organizations.
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