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REDUCE DEFECT IN THE PRODUCTION PROCESS
OF TIRE PRESSURE CONTROL VALVE MODEL TR413
BY QC 7 TOOLS
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Abstract - The study of reduce defect in the production
process of tire pressure control valve model TR413 by QC 7
Tools of P I T Co., Ltd. This study is Problem Solving
Research. Since enterprise which face with the competition
in both cost and quality. The aim of this study is using QC 7
Tools to reduce waste production to less than 0.20% of the
total production and reduce production cost and quality to
meet the target set of company and reduce the production
costs. After improving, Data were collected and found that
the insufficient flow of rubber be reduced to only 0.09% of
total production. When compare with setting target of 70%
or 0.20% of total productions, the result show the reduction
of the insufficient flow of rubber from the original till
86.15% which more than the setting target and can cut the
costs to be 21,666 baht/month or 259,992 baht/year. After
that the study has bring this resolving method to prepare
the performance standards and training of employees and
continuous collecting data of waste for continuous
improvement.
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