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IMPROVE THE EFFICIENCY OF WAREHOUSE AND INVENTORY
A CASE STUDY OF TECHNICAL LIFT-ALL CO,, LTD.
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Abstract :

The purpose of this research is to analyze the management
and arrangement of raw materials inside Technical Lift-All Co.,Ltd.’s
warehouse and increase the space usage efficiency by using 5S
method (1S, 2S), warehouse’s space management, ABC Analysis and
Stock card. The researcher investigated and analyzed the problem by
using Why-Why Analysis to find the solution and then solve the
problem by using theory and the methods said above. The result we
got after solving the problem is that the company can eliminate much
dead stock and gain 30% more space from 58% to 88%.This result is
23% increased space and can be valued for 364,000 baht. The
duration to move the materials also decreases from 1.476 minute to

0.581 minute per time. This duration is 60.64% faster and the

warehouse’s space improvement also made the work more safety and
more organized working process.

Keywords : Why-Why Analysis, ABC Analysis.
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