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Abstract

The objective of this study is to identify the efficiency
improvement approach for the plasma television production line of VT-
65-inch model, based on the industrial engineering techniques and
QC Story in order to improve quality, reduce cost and eliminate
wastes. The study is conducted in Final Assembly Line (FA Line) at
FAB unit, which is responsible for assembling 42 to 65 inches plasma
color television exporting for Japanese models. The result found that
maximize efficiency line balancing improvement was conducted by
utilizing the Standard Operation Combination Sheet (SOCT) as a tool
for adjusting processes and work assignments to the 14th, 15‘h, 16"
workers. The final result showed that the efficiency ratio was
increased to 84.79 percent, production capacity without working
overtime was still 320 units per days, but the number of workers to
complete the same task in production line shall be decreased to 25.
Furthermore the factory can save the direct labor cost in Baht 17,550
per week, equivalently to Baht 70,200 per month.
Keywords : Industrial engineering techniques, QC Story.
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