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Abstract - The objective of this study is to apply Toyota
Production System (TPS) as a tool to improve productivity
of the production process of the case study company. From
the preliminary data, it is found that machines were
organized by types of machines not by the steps of
production process. This causes a time of moving parts in
the production process to the group of machinery placed a
total distance of 510 meters, with a production of 9,749
pieces which are more than necessary. Material
identifications are not clear and no target amount produced
each day. Storage of raw materials and finished goods does
not determine the direction of flow and no First in First out
(FIFO) system. As a result, product delivery to customers is
delayed. The outcomes of the implementation found that
productivity is increased by 55.67 percent. Lead time is
reduced by 88.10 percent. Work in process is eliminated by
98.66 percent. Movement distance is reduced by 82.35
percent. Production workers can be reduced from 9 persons

to 2 persons. Production waste is decreased by 44.22
percent. Ultimately, customer on time delivery is achieved
the target by 100 percent.

Keywords - Toyota Production System (TPS).
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