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INVENTORY CONTROL USING AN EOQ MODEL AND WORKSITE CONTROL A CASE STUDY
OF A TRADING FIRM (PRODUCT: ENAMELED COPPER WIRE)

o a 1
ganiny H4ana

1 a a o A o o i, . .
VIRNITINIWAILIUTA N1TIANTYARIWNITY gontiwnalulad ny - tﬁﬂ‘u E-mail: lekmanager@hotmail.com

UnAnga

miﬁﬂmﬂ%&ﬁﬁi’mqﬂi:mﬁlﬁaﬁﬂmLmeﬂumﬁmﬁu
USunmsudasaslimnsawenunisitninelaslsluias Economic
Order Quantity (EOQ) wazdszendldazuuniindauuulaludn (Toyota
Production System : TPS) ﬁ'umsmuquﬁuﬁé"ﬂLﬁu%uﬁmaﬂﬁaﬁasJ
MIwad (visual control) ldnuuAsnnsdanmlursfissmadnuaznand
(SMEs) éhU'i’%mnﬁuia%lamnmié‘umHnitmm?ﬂ;&ﬂmnnﬁﬁnmlu
ofinvaIEu VI8 6 VI aeudBTNITITRUMIINAILsEINadS
Tagiuiiluiia 10 @an namsAnmvh linulSinmisde, ﬁ;@ﬁ%%@
wae safety stock lazrinldvsdniisudfigswedansswing aanms
Lﬁwﬁagamsmé"auvlmmaa%uﬁ%ﬂunm 3 B (aoud 23 NINGIAY
fiv 22 GERGEY) frnuan U3EnvimssdesumlulSinaiidininany
dasn1svasgndsanaliuiEnidslomalunmsimihoduddszanm
3,023.90 Alan3u wiaAaduyadnlasdszanm 1,058,365 U nawih
F139uazl vzl S UNAAIUILLUL Worksite Control Check Sheet &13130
Anuaiufisa fuauiuasnuiiaiusassaudiagnstaan Jnsi
AR FUAIUTEI T UU TR BN IA N BURZFINITDAA AN
wioulaldviuf andofanaralunisdsdofuddisutinainnis
donfuliiiusadon aadefanaraanmssiauafinauiinainniy
LspuEu AR s UM AUERS aaszazanlunssana U
‘lﬁﬁ'ugﬂﬁ’]ﬁm%'uﬁuﬁ’lﬁammaa AAIZUZIINNNNIIADUT TN
LAZVBLANFIIAWATWIINLEN 1-2 Th WIwlaiifin 10 wfl Feu5um
aansalfiduuwaimeinuaulousaiuguiudiasnasuazaeons bl
IERuFusafiaanle

fdag : wiaslalumamliunmssTauuulenda (E0Q), MIKAN

wuulaledn (TPS), USunmdTasfudainag

Abstract

The purpose of this study is a guideline to sufficiently control
inventory quantity to sales by using application of Economic Order
Quantity (EOQ) model and Toyota Production System (TPS) to have

visual control inventory area in SMEs trading company. Methodology

of data collection and interviewing business owner with related staff
has been done for the 6 top sale items starting from oversea
purchasing order from beginning to present (10 months). Result of the
study has known the number of order quantity (Q*), reorder point
(ROP), safety stock having sufficient inventory quantity to sales and
generally answered the company mistake of purchasing order quantity
in the past which led the firm loss of opportunity to sales
approximately 3,023.90 kgs. or equivalent to 1,058,365 Baht (data
collecting for 3 months from 23 July to 22 October). In addition, it is
well improved the inventory area to divide inventory space and
shipping space sharply with a daily delivery/shipping report. Mistake of
purchasing order, misplaced product to customer, delivery delays had
been definitely solved including answering questions of quality to
customers is less from 1-2 days to 10 minutes. All should be a
guideline using an implementation of inventory policy which can be
extended to any product items if needed.

Keywords: Economic Order Quantity (EOQ) model, Toyota Production
System (TPS), Safety Stock.
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