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Abstract

This study aims to examine the risks that exist in the project
of automotive part line relocation and find the ways to prevent risks,
as well as recommendations for risk response and risk control in a
case study. The study found that the RFMEA technique is appropriate
to apply to the project risk management since it is simple and using
same principle as the regular Failure Mode and Effect Analysis

(FMEA) technique in the automotive industry. RFMEA steps are risk

identification, risk assessment which both are stated by 5 member of
the project committee, review Risk score and RPN value by Pareto
Diagram to determine critical Risk value and Critical RPN value,
define critical risk by Scatter Diagram to make prioritize risk response,
set up risk response plan, and make evaluation again. As a result of
the study, 5 critical risks were identified and response plan had been
set up. After the 2nd evaluation complete, the researcher found that
the Risk Score and RPN Values were decrease. Therefore an
application of RFMEA technique can help project team to identify risks
in the project. The project team can realize that how risk impact to
the organization and be able to support management as a guide line
for the policy of future project.
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