sarsammnalulading-diu : vsnisgsnouaznim
Ui 1 agun 1 1dauganan 2555 — Ju1Ay 2556

¥ a Y ) ®) ) Y]
ﬂ"l’iﬁ]ﬂﬂ']iﬁ%ﬁ"l AJARN 9?’3 gNI1IININNA L‘lg]"l‘Vi&l'] LA ININVDINIT

LV ® A U ¥ == & 1 4
IALNUAWBAIAIAAI NIDWFANWY aﬂtiﬂﬂﬂ%ﬂizﬂBU%%?")%H'\%H%G\

INVENTORY MANAGEMENT BY DETERMING NUMBER OF
DAY OF INVENTORY ON ZHAND: A CASE STUDY OF AN
AUTOPART (MANUFACTURER) ASSEMBLY FACTORY
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Abstract - From the study of the finished goods inventory of
the case study plant, the inventory level of each product was
targeted and pre-determined by the number of day of
inventory on hand (DOH) as a Key Performance Indicator
(KPI). With this method of pre-determining inventory level
according to DOH, there is no concrete explanation of why
the company should keep the inventory level according to
the pre-determined DOH. In addition, inventory turnover of
each product is not taken into consideration. Thus, further
improvement and development from DOH cannot be
accomplished because of the unclear explanation. In this
study, new targets of finished goods inventory can be clearly
explained, and classified into three categories which are
standard stock, fluctuation stock, and safety stock. MS
Excel is utilized to record and monitor daily inventory

chart, and to track and analyze potential problems. After
the implementation of new inventory targets, DOH is
reduced from 5 days to 3.4 days. The storage space can be
spared up to 32%. Further improvement of the warehouse
by employing ABC inventory classification can decrease
order picking distance, and save time. In addition, the better
look of the warehouse is nice and tidy.

Keywords - Number of Day Inventory on Hand (DOH).
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