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Abstract - The purpose of this study on expanding
production of rubber parts in automotive industry is to find
the suitable business model by studying in for perspectives
of marketing, engineering, management and finance. The
study found that the suitable business model is making
rubber automotive parts supply directly to 3 target
markets ; OEM, 1st Tier and Aftermarket and accessories.
The marketing perspective, the company has to use pricing
strategy because of a lower operation and administration
than its competitors. The engineering perspective, the
factory building has to comply with construction law while
heater boiler installation has to comply with safety
regulation. The maximum production capacity of main
product ; weather strip and fuel hose are baht 14,000,000 a
month. The management perspective, the amount of
employee is 35 person in the first year and increase to 75
person in the 10th year. The financial perspective, the initial

investment capital of the project is Baht 79,588,800 divided
baht 66,764,000 for fix asset investment. When considering
on return of investment, it was found that the sales of
7,000,000 baht/month will give a payback period of
approximately average 3 years and the internal rate of
return in the percentage 12.08.
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