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Abstract

The objective of this study is to assess the problem-solving
competency levels of employees comparing with the expected level of
company. To use for developing plan to improve employees
competency to meet the desire level of company. The questionnaires
were used for this study by self-evaluation of each job positions as

Operators, Supervisors and Managers. The questionnaires consisted

of 5 steps of problem-solving and tools, 1. Problem Identification 2.

Problem analysis to determine the root causes 3. Solution setting 4.
Problem solving implementation regarding setting solution 5. Out-put
evaluation and standardization. The study results showed the mean of
overview problem-solving level of Operators, Supervisors and
Managers were 1.58, 2.28 and 2.73, respectively. The result of each
job position was less than company expected. The lowest problem-
solving steps competency than the expected were the out-put
evaluation and standardization steps, the lower problem-solving
competency than the expected were the solution implementation and
the solution determination steps. From the hypothesis testing found
that age and work experiences affected on problem-solving
competency level significantly.

Problem Identification,

Keywords Problem-solving competency,

Problem analysis.
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