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Abstract

This study is a quantitative study. (Quantitative Research)
conducted by Opinion Staff Sony Device Technology (Thailand) Co.,
Ltd. to conduct a study on the subject. Coverage The scope of the
sample size and sample selection methods. Information and resources
Data collection Data analysis And the duration of the study, the study
found that the assumption that personal factors differently affect their
participation in the activities of continuous improvement (kaizen) of
employees differently, it was found that gender differences. together
Factors affecting different. The participation to kaizen. And the training
period. Factors affecting different. The participation to kaizen
motivation for training. And communication Education Factors affecting
different. Training And the presentation style kaizen. Work experience
Factors affecting different. The participation to kaizen motivation for
training. And the presentation style kaizen jobs affect different factors.
The participation to kaizen. Type of income Factors affecting different.
The participation to kaizen. And the factors involved in the activities of
continuous improvement (kaizen) of the side that has the highest
average was the motive in the study was minor. Communication at a
high level. The participation to kaizen at a high level. Training at a

high level. And the presentation style kaizen is moderate, respectively.

Keywords: Continuous Improvement, Kaizen, Production
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