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Abstract - The objective of the study is to apply knowledge of
organizational  diagnosis for  searching problems,
organizational target in the future and cause of problems,
prioritizing all of problems and presenting the way of
solution to achieve targets in the future by using strategies
and techniques from Enterprise Diagnosis (shindan) : case
study : Naritthotsakij Limited Partnership. The result of
lack of analyze buyers, forecast demand of each segment
buyers and system of inventory.Finally, for the solutions are
making development business plan for improving working
procedure to achieve supply by Finance; makes financial
budget for finalizing expenses in every month, Service;
manages inventory and improves sanitation ( 5 S.) Sales &
Marketing; makes proactive sales plan from analyzing all
markets and increases strategic activities and last,
Management; specifying targets and business strategies and

use Balance Scored Card concept to make method on
specify indicator for develop business.

Keywords - Enterprise Diagnosis (shindan).
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