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APPLICATION TOYOTA PRODUCTION SYSTEM IN
MANUFACTURING A CASE STUDY OF SIDE STEP
ASSEMBLY LINE
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Abstract - The purpose of this case study is applying Toyota
Production System (TPS) to model line that side step
assembly process. Focus to implemented Toyota Production
System (TPS) activities as Standardized Work and Pull
System. The results of implement are following. Working
area utilized decreasing 52.40%. Manpower utilized
decreasing 35.65%. Finished goods decreasing 11.25% and
there is no work in process inventory while productivity was
increasing 57.81%.

Keywords - Toyota Production System (TPS).
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