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INK PRINTING PROCESS IMPROVEMENT FOR PRODUCT CODE
DATE ON CONSUMER PACKAGING BY QCC TOOLS
THROUGH QC STORY
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#8167 - QC Story, WHBATNN191/A1, POKA YOKE.

Abstract - 7 problem solving steps of JUSE QC Story were
applied on incorrect ink code date printing of the consumer
packaging during code date changes. Past three year data
was collected and analyzed including on-floor observation
and activity planning by QCC team. Fish Bone Diagram was
used to analyze the root causes which were excessive of
activity, employee carelessness, and employee neglect of the
standard procedures as well as some procedures were not
well defined.

POKA YOKE was applied as the mistake-proofing
countermeasure to prevent the reoccurring problems due to
human factors and it changed the practice from quality
control management to preventive management.

The result of this study was the number of code date
defects on the packaging per production volume decreased
70%. In addition, quality cost also decreased 85% from
675,000 THB in 2010 to 100,000 THB in 2011.

Keywords - QC Story, Fish Bone Diagram, POKA YOKE.
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