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A CASE STUDY OF MOTIVES TO IDENTIFY
CHARACTERISTICS OF EXPECTEDLY QUITTING
EMPLOYEES IN ENGINEERING DESIGN DEPARTMENT
OF A JAPANESE COMPANY
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Abstract - The objective of this research is to study motives
affecting turnover decision of design engineering
department of an automotive part manufacturer. Quitters
are classified into 4 groups, namely Impulsive Quitter No
Job Offer in Hand & No Plan, Comparisons Quitter Have
Job Offer in Hand & Have Plan, Preplanned Quitter May
be Have Job Offer In Hand & Have Plan, Conditional
QuitterMay be Have Job Offer In Hand & May be Have
Plan. A survey was conducted through a questionnaire of
the entire population of 32 people. All the question in
questionnaire are rated with 3 scale. They are calculated for

statistical analysis. The research found that employees of
design engineering department are motivated from the
following forces : Affective Forces  Emotional and
uncomfortable motives are low, Alternative Forces Better

job offer, opportunity motives are moderate, Calculative
Forces Job advancement motives are moderate, Normative
Forces Ethical motives are low, Behavioral Forces
Behavioral motives are moderate, Creative Forces Types of
job with creativity involvement motives are low. From the
above 6 Forces, potential quitters of design engineering
department are classified and ranked. Preplanned quitters
were found most with 45% of the population. Second is
comparison quitter with 34%. Third is conditional quitter
with 34%. Last is impulsive quitter with 8% of population.

Keywords - motives affecting turnover decision.
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