nmsdnsanadulylavasunngsiaeiasisesalng hndnian)
FEASIBILITY STUDY OF BUSINESS PLAN
OF THAI SEASONING PRODUCT, CHILI PASTE IN OIL

o & a v a ol
ANN@IW ILAFANAIIA

1 a a o A o a a_ o @ v oa o a A . .
UIRIDININAIL NG ﬂ’]iﬁ]ﬂﬂ’]i’lE"(’]‘Vﬁﬂ'ﬂﬁ’]%iﬂaﬂiﬁﬂi ﬂﬂ'l‘l.l%L“flﬂI%Iaﬂvl‘Y]EJ - Zl.l/ﬂq% E-mail:v.kompat@hotmail.com

Unanga
msﬁnmﬁﬁi’mqﬂimaﬁﬁaf{TﬂﬁﬂLqugsﬁwamﬁmﬁm’%aaﬂ;a
selnodszaniwsninesieanussaidole uaznamlslunis
dufiugiia laomsfinsnedumInaa dun1IuInIe uaznIeu
N13L3w mnmiﬁnwﬂﬁﬁmsmwgﬂLLuugiﬁa AR ULHRAATUH
ihwsnene g meldamaudvesanas msdnsmesumsaaalay
midufiunagniminiieaa leid msfianed SWOT msianed
Five Forces Model M3LLISIRNIIAATA (Segmentation) NIIMHRUA
Wnanenen1saana (Targeting) MINNALALIEUAN (Positioning)
NRAA MM (Product) 31@1 (Price) TaIn19n139@dnsng (Place) n1s
#9LETNN15278 (Promotion) Wu31 lasanisiauiulyldlasd
7293 lUNITIAIWINLRAN 2 WUINTI Aa NITIAIAINEIUTIUA
yagantad uaemIaaiuled tianisdadininadud nsdnm
NMUNMILIMFULULMIEHERIU WaLTWIIIanT utiseaniiu
2 1% A8 EIUNTINRANRAA Y LAZEIWNITARIALAZANTUNY
ANSANEINII AT I%Lﬁuamuﬁzﬁyu 5 R1UUIN ITHIANVEL
1039113 5 T szuziamAunu 1.15 U yadrdagduand (Net  Present
Value : NPV) L¥innu 31,954,515.37 11N 8@ INaaauwn (Internal
Rate of Return : IRR) WiniuSasay 142.89 Saugasliifinin Tasansi
ﬁmmLﬂu"lﬂ"lﬁlumiamw,ﬁ"a@‘hLﬁugiﬁa

o

AdAy - JUUDDTINI, UNUEINa

Abstract

The purpose of this study is to identify the business model of
Thai seasoning products business in order to invest in the business.
This study analyzes in 3 dimensions which are Marketing,
Management and Finance to find the feasibility of the project. The
recommended business model is retail Thai seasoning products with
own brand and manufactured by ourselves. SWOT analysis, Five
forces model analysis, Marketing strategy, Segmentation, Targeting,
Positioning, Product, Price, Place, Promotion and Branding strategy
were applied in the study. The study finalizes that there were 2
distribution channels adopted. They are stand alone shop and online

selling. This study focuses on retail from stand alone shop.

Management study showed that the company is organizing into 2
departments: Production, Marketing and Sale Development. Financial
study showed that the investment of 5 million Baht is needed in a 5
years project. The payback period is 1.15 years. Net Present Value
(NPV) is 31,954,515.37 baht and Internal Rate of Return (IRR) is
142.89 percents in a 5 years project. The result shows that the
investment is feasible.

Keywords : Business Model, Business Plan.
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