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FEASIBILITY STUDY OF WOOD PLASTIC
COMPOSITE BUSINESS
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Abstract - The objective of the study is to prepare a strategic
plan and business model to invest in the business of
manufacturing wood plastic composite (WPC). The
evaluation of the feasibility of the project is made through
the study of various aspects of the production, marketing,
management and finance. According to the results of the
analysis measurement by using total payable value of the
project, the company has decided to invest by using business
model of manufacturing WPC and installation services to
customer. The total investment of 42 million Baht. The net
present value is equal to 121,437,870 Baht, which rate of
return on investment 75.44 percent, which is higher than the
interest rate on bank loans, business loans, which is 12
percent. The rate of return on the cost of the project is equal
to 1.34 times, and the payback period is equal to 1.77 years.
The study analyzed the sensitivity analysis on the estimate of
the number of customers purchasing WPC. The profit will
be variant from estimation, while cost is fixed. It can be said
that number of customers will affect the value of the project
rather than change of cost. Therefore, sales should be
increased by doing marketing promotion and providing
products with lower cost per unit to compete in the market.

Keywords - Business Model, Sensitivity Analysis.
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