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Abstract

The objective of this research was aimed on learning the
management of fresh ingredient and dried ingredient in treasury of
Convelenint suvarnabhumi and process of managing the inventory in
the kitchen. It was the qualitative learning in the data and analysis
from the document and interviewing the audiences. The researcher
could create the hypothesis of qualitative learning by using the first
two highest variable expenses on fresh and dried ingredient which will
be given the best result for making the research.

Fortunately, there were some problems in withdrawal the
ingredient from the treasury. First of all the wasted of fresh ingredient
and checking in inventory in the kitchen, they were still lacking of
knowledge and skill of inventory management. Second, the
information of purchasing order that the staff needed to check every
day were making some mistakes. There were some ingredients that
repeatedly purchase in the treasury. It was shown that the purchasing
process have mistake because there were lacking of these skills.
Furthermore, Convelient Suvarnabhumi needed to improve the
process of managing the inventory by using the program that suitable
for the employees to learn and understand the process in order for
the easily and clearly understanding. For instance, the program of

inventory management needed to be up-to-date which will be helpfully

for the working process.

Keywords: Ingredient Inventory Management, Hotel
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