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APPLYING THE KAIZEN METHOD A CASE STUDY OF ABRASIVE WHEEL
MANUFACTURING COMPANY
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Abstract

The objective of this study is to apply KAIZEN in grinding and
cutting wheel factory. It is aimed to have better changes and work
improvement by using 5S and suggestion activites which allow
operators to think and offer the improvement ideas by themselves.
The period of this study was from August 2014 to February 2015. The
result from applying KAIZEN shows that all the operators participated
well in the activities with the ratio of 100%. In terms of monetary
benefit, the company can reduce the expense by 1370 baht per day.
610 square meters of space became available for utilization and
210,800 baht was gained from selling abandoned things.
Keywords: Continuous Improvement (KAIZEN), Grinding and cutting

wheel.
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