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SUPPLY CHAIN IMPROVEMENT OF A LOGISTICS SERVICE PROVIDER WITH SCOR MODEL
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Abstract

The objective of this is to solve the problems of cargo delivery
to the provincial areas. The research methodology begins with a study
of the SCOR model, other related theories, and key elements that
make the delivery process more efficient. The performance of the
supply chain of the case study company is measured by referencing
the SCOR model. measured

The comparison between the

performance and reference can help to improve performance
associated with the cargo. Delivery process in Bangkok is compared
with delivery process in provincial areas. It is found that packing
process causing mismatched delivery in provincial areas is recurring.
After the implementation of the packing process of the SCOR model
level 4, the overall performance increases by 0.44% and the number
of errors that occur is decreased from 27 times to 11 times, or 59.26%

error reduction.
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