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Abstract

The Objective of this study was 1.) the findings from this study
are to improve and develop teaching processes in JCS Language
School. 2) For students studying Japanese, it was a great
achievement being able to communicate with teachers by carrying out
actual conversations in Japanese. 3.) As guidelines for language
schools and other educational institutions, this study has led to a
developmental approach for their studies. In order to diagnose the
problem, it was divided into 6 areas and the problem was solved

using a cause and effect diagram and Kaizen. 1) The role of the

teachers was to greet and to have conversations with the students,

not only in the classroom, but also outside the classroom 2) Currently,
there are very few activities outside the classroom, thus causing the
lack of effective learning. 3) Testing of students is not adequate.
Testing needs to be improved both for current tests (Grammer) and
additional tests (Conversation). 4) The learning environment in
schools can be enhanced by using posters and other media. 5) The
overall training experience is not good enough. Having a good attitude
and positive thinking are necessary for a good atmosphere in the
school. 6) There are also very few foreign language and culture
camps. These need to be increased and improved upon. This study
revealed that the Japanese language ability of the students improved
using Kaizen. The average score before Kaizen was 79.8% while the
average score after Kaizen was at a much higher level of 94.4%.
Students also were able to demonstrate the conversation skills
learned after Kaizen as evidenced by gaining employment at foreign
companies.

Keywords : Kaizen.
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