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AN APPLICATION OF PROJECT MANAGEMENT FOR
ESTABLISHMENT OF EXPERIMENTAL SIZE UP SCALE
PRODUCTION DEPARTMENT
A CASE STUDY OF A COSMETIC MANUFACTURER
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Abstract - The aim of this study is to establish the
department of experimental scale production (Expansion
Scale) which is an important par tin supporting the work of
various departments in charge of the production processes.
In addition, standardization of operating procedures, scope
of activities, and coordination with other related
departments are accomplished through project management
tools.

From the study of the existing working processes and
existing problems, it was found that product quality
problems, and machine adjustment time for expansion scale
production of new products were the major problems.
These problems were the consequences of poor coordination
of various departments in the organization. Furthermore,
the hierarchical structure of the organizationdid not ease
coordination among departments. Thus, the objective of this
study is to apply the Project Management Office (PMO)
principle with matrix organization structure. Scope of each
activity is defined by Work Breakdown Structure (WBS).

As a result, the establishment of the experimental
expansion scale department is successful. It is functioning
like a PMO in controlling and coordinating new product
launchings. Better coordination of matrix organization can

decrease product quality problems, and expedite expansion
scale production time.

Keywords - Project Management, Project Management
Office (PMO), Work Breakdown Structure (WBS),
Expansion Scale.
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