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THE IMPROVEMENT OF RECEIVED PURCHASE ORDER
SYSTEM BY KAIZEN: A CASE STUDY OF SPARE PARTS AND
MAINTENANCE SERVICE COMPANY
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Abstract - This study is receive purchase order system of
Spare Part and Maintenance Service Company with current
decision making is from high level management only. The
study raised PDCA principle to solve the problems by brain
storming officers who know best about the problem and
analyze problems with Ishikawa diagram. Finally, the
solutions are change of communication style from telephone
or fax to email, change document format for ease of use,
immediately key data into the system to prevent lost and
save time, relocate equipments near to users, plan delivery
way to save delivery cost, arrange training courses for
officers to improve confident of their knowledge. After
applied PDCA principle to problems, the study conclude
that officers work more smoothly and happier to work and
reduce delivery cost within 4 months for 16,490.00 Baht or
21.85 %.

Keywords - PDCA principle, Ishikawa diagram.
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