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PRODUCTIVITY IMPROVEMENT OF SPINNING PROCESS
BY ECRS TECHNIQUE
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Abstract - This study is aims to improve the productivity
(Ibs/person/day) in the yarn spinning process of a factory,
the loss and waste were reduced by employing Eliminate
Combine Rearrange and Simplify by ECRS technique to
improve workflow. Automated tools as well as the helped to
diminish redundancy of works, the redundancy work is
called the non value added but Necessary (NVAN). NVAN
must be diminished or eliminated with the target of yield
improvement (lbs/person/day) at the 2 troublesome
processes Comber and Drawing processes. In this study,
productivity targets of Comber and Drawing processes are
set at 16,000 Ibs/person/day and 18,000 Ibs/person/day,
respectively. After the completion of improvement, the
productivity of Comber and Drawing processes were
exceeding the initial targets by 17,400 Ibs/person/day
(87.5 %) and 18,850 Ibs/person/day (4.72 %), respectively.

Keywords - Eliminate Combine Rearrange and Simplify by
ECRS technique.
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