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Abstract

This Independent study purposes a study of inventory model
to guide decision making properly in a case study firm. In the present
this firm does not have policy for order material and parts. First step is
finding out the demand of material and parts to select material and
parts by ABC classification to allocation priorities. To Study specifically
group “A” and Applications inventory model 4 model. Therefore,
Economic order quantity model (EOQ), Fixed order quantity model
(FOP), Periodic order quantity model (POQ), Lot for Lot model (LFL)
by comparison total cost with the present. In a case study to find that
inventory in group “A” have 4 material. Inventory model which lowest
total cost is Lot for Lot Model (LFL) but model which appropriate with

a case study firm is Fixed order quantity model (FOP)
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